
A High Engagement Basis to measure
“How are We doing?”

Organization:
� Mission
� Vision
� Goals

Performance Library:
� Metrics

– Competencies

– Job Skills

Each Position:

� Needed 
Behaviours

Individual 360+:

� Observed 
Behaviours

Group / 
Department:

� Gap Analysis

Organization:

� Strategic Gap 
Analysis

Individual
Gap Analysis

Organizational
Gap Analysis


